Manager Support

DIOCESE

BALLARAT
CATHOLIC
EDUCATION
LIMITED

Supporting your team starts with supporting yourself. Converge International provides
confidential, professional support to help leaders manage challenges, support staff wellbeing,

and strengthen leadership capability.

What Support Is Available?

Manager Support is provided independently to
DOBCEL.

Manager Support is a free, confidential coaching and
advisory service for leaders of people, including
Principals, Deputy Principals, Managers and
Supervisors.

Converge offers expert support and advice for
managing people and leadership training on self-
development and improved personal leadership skills.

Access up to 3 confidential sessions per concern.

Converge can work with you to evaluate, plan,
implement and achieve your personal, professional and
organisational goals across:

« Developing self-awareness around leadership and
working style.

« Managing underperforming staff and other difficult
staffing issues.

» Addressing workplace conflict and building
successful teams.

« Developing and implementing strategies to support
your staff and their mental health.

« Change management support.

« Improving workplace and interpersonal
relationships.

Your Employee Mental Health &
Wellbeing Program is:

¢ A free, confidential service
o Available to all employees 24/ 7
anytime, anywhere

Your privacy is protected, details of your discussion will not be shared with
your manager or workplace. Read the Converge Privacy Policy here.

Scan the QR code or click
here to book.

The DOBCEL Organisational
Code is: DIOCQODQ

How to access support:

Access Manager resources

through the Converge portal.

Login: converge
Password: eap

Call: 1300 687 327

to live chat with a counsellor.

You can also access resources and

@ Visit: convergeinternational.com.au
—W

support options online.

For any further information please contact Emma Baldwin: ebaldwin@dobcel.catholic.edu.au
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https://convergeinternational.com.au/login/
https://convergeinternational.com.au/
https://convergeinternational.com.au/portal/resources/?manager_resources=true
https://portal.converge-online.com/
https://convergeinternational.com.au/privacy-policy/
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